Advantage Africa Partners’ Workshop
Handout 9.3 impact questionnaire example 2
Project Evaluation Questionnaire for Beneficiaries of the Poultry and Gala Goats IGAs Project -  Rescue Team and KDPO

Notes for project staff concerning how to plan and conduct this questionnaire.

The principle behind this evaluation questionnaire is to get a true and balanced representation of the views and opinions of the beneficiaries of the project. Although this is an internal evaluation (that is, we are evaluating our own work) it should be conducted in an objective way without bias, and without attempting to emphasise or exaggerate the project achievements. The purpose is to discover and record the real positive and negative impacts of the project.
1. Random selection of beneficiaries.
It is important to select the beneficiaries you are going to interview for this questionnaire in a random way, possibly by blindly choosing from a list of names of those who attended the training. The individuals should be a representative cross section of beneficiaries, not those that you know have been unusually successful or that are particularly convenient because of their location.
2. Number of beneficiaries to be interviewed. 
We should not waste time or resources interviewing all of the project beneficiaries. It is a time consuming job to interview people properly so we should choose ‘a sample’ of beneficiaries.
I suggest that both Rescue Team and KDPO choose 10 poultry beneficiaries and 10 gala goat beneficiaries each, which will mean we have 40 interviews from a total beneficiary number of 90. This will be a comfortably big enough sample to achieve a good evaluation of project impact.
3. Translation and How to use the questionnaire
The questionnaire should be translated into the appropriate language (Kikamba) in advance so that you are not making this up as you go along. You should try to read the questions in exactly the same way for each interview so that the results are comparable and consistent. If the respondent does not understand the question, first repeat the question and then explain it if necessary. You may need to help them particularly with question 14. Make sure you understand that in this question you are asking for their average amounts of production per month over a period of the last 3 months. Write their answers in the space provided and as closely to how they said it as possible.  Allow yourself time to write everything that they say and use more paper if necessary noting the question number. Where there are multiple choose questions ask them to choose one answer, and draw a ring around the one they choose eg.

5. Before the training – how much knowledge of gala goat / poultry keeping did you have?

a. none

b. very little

c. some

d. very much

e. I was an expert

If their answer shows that they did not understand the question, or is on a different subject, repeat the question and try to get a specific and relevant answer.
Text in bold italics  - like this, is instructions for the interviewer and not to be read to the interviewee.
When arriving at a home to conduct a questionnaire, please introduce the interviewees to the process using the introduction below. 

Introduction for respondent / Reason for the questionnaire
Hello, we would like to ask you some questions to find out whether or not people have benefitted from the project to do with rearing animals for income generation. There are about 20 questions and there are no right or wrong answers, we just want you to answer honestly from your experience. At the end you will be given the opportunity to add anything more that you wish to say. We will use the information to assess whether the project has been a success and to make improvements for our work in future. Thank you for your consent.
Name: ………………………………………………………………………………….
Gender:…………………………………………………………………………………..
Age:………………………………………………………………………………………..
Location:…………………………………………………………………………………….
Number of family members- Adults / Children
………………………………………………………………………………………………….

……………………………………………………………………………………………………
Why was this person selected as a beneficiary (to be answered by project worker)

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Section A. TRAINING

1.Did you receive training in poultry/gala goat rearing? 

 yes/no

If yes…

2. What was the duration of the training (days/hours)

…………………………………………

3. Where was the training held?
…………………………………………..

4. What topics can you remember being covered by the training.

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..

5. Before the training – how much knowledge of gala goat / poultry keeping did you have?
a. none

b. very little

c. some

d. very much

e. I was an expert

6. After the training - how much knowledge of gala goat / poultry keeping did you have?
a. none

b. very little

c. some

d. very much

e. I was an expert

7. Overall - How would you rate the quality of the training you received?

a. Very poor

b. Poor 

c. Moderate 

d. Good 

e. Excellent

Please comment on the reason for your answer……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..

8. Did you pay any money for the training?

Yes / no

Section B. AFTER TRAINING

9. Did you receive any donation from the project

Yes / No 

10. If yes, what specifically did you receive and in which month?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..

11. Do you still have the animal(s) you received?

Yes / No

If no – why not?………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

12. Have your animal(s) increased in number since you received them.

If yes  - by how many have they increased?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

13. Were you visited by project staff after receiving the donation? If yes, how many times between the training and now, and what was discussed during the visit.
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Section C. PRODUCTION
14. Do you get any production from the animal(s) (eg. Eggs, chickens or milk). 

If yes please specify the average amount per month over the last 3 months

[Note this is an important question and you need to be careful to write the figure per month. You may need to help them work out the monthly average. It should include all production from the animals – whether used for their own consumption, given away or sold for cash]

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

…………………………………………………………………………………………………………

15. What do you do with the produce from the animal(s)

a. Amount sold for cash – (average per month in Ksh)

……………………………………………………………………………………………………………………………………………………………………………………………………………………

b. Amount consumed by family (average per month in eggs, chickens or milk)

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

c. Amount for other use (eg. Given to relatives or used for bargaining (exchange for goods) average per month) 

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..

16. Is there a ready market for the produce from your animal(s) 

Yes / No 

Please comment

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

17. Have you had health problems with your animals or any other problems with your project? Please specify

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..

Section D. SUMMARY

18. Overall - How would you rate the benefits of the project for you 

a. No benefit

b. Little benefit

b. Some benefit

c. Highly beneficial

d. Very highly beneficial

19. Please say in what ways you and your family a benefited ……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….
20. If the project was done again – what suggestions would you make to improve it for beneficiaries?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
21. Is there any thing else you would like to add?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

Thank you very much for your time

