Advantage Africa

Guidelines for Visitors to Projects
Introduction

Advantage Africa aims to create awareness of the extent, causes, and means of reducing poverty and is committed to development education among its supporters and the general public.  We recognise that one means of achieving this is by facilitating visits to our partners and projects from interested individuals keen to see first hand the impact of our work.

The complexities of development, and the stereotypes sometimes held by people unfamiliar with Africa, means that visits may also impact negatively on our work.  The guidelines below are designed to guard against this and ensure visits are a wholly positive experience for everyone concerned.

Guidelines for facilitating visits
1. Facilitating visits or promoting unskilled volunteering is not our core business.  Therefore the financial cost and time of facilitating a visit will be weighed against its strategic importance, potential benefits and risk.
2. Visits should be planned with Advantage Africa and the partner to ensure that the partner is willing and able, has sufficient time to show a visitor round and is provided with reasonable notice.

3. We will communicate to the beneficiaries and partners that visitors are not representatives of Advantage Africa.
4. It will be made clear to visitors that their invitation comes from our partners.
5. We will encourage the visitor to ensure their visit has a wider long term impact through fundraising and development awareness in their own community.
Visitor briefing

Every visitor to an Advantage Africa supported project will undertake a briefing, either face-to-face or by phone and supported by written material.  The tone of the briefing will be positive, in order to build their understanding and enthusiasm but tailored according to our existing relationship with them, their understanding of Africa/development and whether they will be accompanied by an Advantage Africa representative or not.  

The briefing will sensitively cover issues that the visitor may not have considered in order to ensure that our beneficiaries and partners are protected from offense or misunderstanding.  As a matter of course the briefing will cover:
1. Motivation for, and expectations of, the visit.
2. Context and introduction to the partners’ work.
3. The work of Advantage Africa generally and with the specific partner(s) to be visited.
4. Sources of information on travel, visas and currency.
5. Health and safety: sources of information will be provided and assurance will be sought that the visitor is insured for ill health, accident, theft, disability and life and aware of the risks associated with travel in Africa, including malaria and road traffic accidents.
6. Cost: visitors may be asked to contribute to the costs of travel incurred by their visit to ensure that these are not taken from project funds.

7. Child protection: a CRB check must be completed by all visitors involving contact with vulnerable adults and children the visitor must provide Advantage Africa with a Criminal Records Bureau certificate.  A brief summary of our child/vulnerable adult policy will be provided.
8. Cultural sensitivity, including behaviour, photography and clothing.

9. Appropriate gifts to partners and beneficiaries.
10. Direct donations to partners.
11. Plans after the visit, including whether and how they might share their experience with others.
During or after the briefing visitors will sign a disclaimer statement to limit Advantage Africa’s liability, stating that the visitor is an independent traveler and responsible for their own health and safety.

Recording
Brief notes to indicate that the guidelines have been followed and an appropriate briefing carried out will be recorded.  If there is doubt as to whether a visit should be facilitated, the matter will be put to the Trustees. 

These guidelines were adopted on 11th June 2008 and will be reviewed by the Trustees in March 2011.
Signed: 

Name: 
Position: Chair
On behalf of the Trustees.
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