Advantage Africa

Policy on Financial Stewardship and Security

Principles

This policy is designed to protect the personal safety and integrity of ourselves, that of our suppliers and the disadvantaged people we work with.

Personal safety and integrity will be increased by properly safeguarding the money that has been donated for the benefit of disadvantaged people by controlling its availability, and reducing its visibility and the risks associated with handling cash. 

The guidelines below also promote good financial stewardship that will increase our professionalism, accountability and reputation among disadvantaged people, their communities, other partners and donors.

Guidelines

· All project accounts will have at least two signatories as agreed by our project committees.

· Wherever possible, payments will be made to suppliers using cheques.or other non-cash means.
· In deciding which suppliers to use, whether they accept cheques.will be a factor taken into consideration.
· Bankers’ cheques will be used in cases where suppliers will not accept current account cheques.

· Where cash withdrawals have to be made, these will be within limits agreed by our project committees and sent to Advantage Africa 
· Wherever possible, cash withdrawals will be made by at least two people.

· Cash payments will be made as soon as possible after money is withdrawn.

· Employees should avoid carrying large amounts of cash to make payments etc, particularly when moving on foot

· Cash will be held securely in a locked cashbox or safe with clear procedures for access and recording, checking and issuing cash in place.
· All cash advances or floats paid to employees must be returned and accounted for within 5 days of receipt.

· Money will be managed to ensure that as a rule of thumb, no more than KSh 10,000.00, UgSh 500,000.00, or £200.00 cash will be kept at any time.

· Employees will be encouraged to open their own low-cost bank accounts into which salaries and allowances can be paid.

· Wherever possible, salaries, allowances and regular supplier payments eg for office rental, will be paid using standing orders. 
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