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Sunday 8th April 

Session 1:
Introductions, people bingo,  
exchange of presents and 
workshop ground rules
Andrew and Peter to lead

Monday 9th April

Morning Reflection: Peter
Session 2: 
Learning from each other
Rob to lead

Session 3:
Advantage Africa 
Strategic Plan
Andrew to lead

Lunch

Session 4:
Partner Strategies & Vision
Rob to lead

Session 5:
Partner Strategies & Vision 2
Rob to lead
Evening Epilogue: Fazira

Evening Free

Tuesday 10th April

Morning Reflection: Agnes
Session 6: Partners' fundraising 
and sustainability
Andrew and Kariuki to lead

Session 7:
Partners' fundraising and 
sustainability 2
Andrew and Kariuki to lead

Session 8:
Partnership agreements and 
quarterly cycle
Rob to lead

Session 9:
Indentifying impact, reporting  and 
storytelling skills
Rob and Andrew to lead
Evening Epilogue: Musau

Film: 'Equal Under God' 
(featuring Peter Ogik)

Wednesday 11th April

Session 11:
Learning from SPAU's approach
Paul and Sarah to lead
Evening Epilogue: Faruk

Entertainment evening?

Thursday 12th April

Morning Reflection: Sarah
Session 12:
Finance skills
Andrew and Sarah to lead

Session 13:
Mental health
epilepsy and autism
Christina Ntulo to lead

Session 14:
Safeguarding
Rob and Andrew to lead

Session 15:
Safeguarding and other essential 
policies 
Rob and Andrew to lead
Evening Epilogue: Paul

Friday 13th April

Morning Reflection: Mwanzia
Session 16:
Advocacy, campaigning and 
working with the media
Peter and Andrew to lead

Session 17:
Managing people
Andrew to lead

Session 18:
The changing face of HIV and 
how we respond
Burgwin to lead

Session 19:
Wrap up. Action points. Future 
goals. Way forward. AOB.
Lead tbc
Evening Epilogue: Fazira

Supper

Saturday 14th April

Supper in Jinja

Goodbyes and depart…

...Arrive, settle in to Mto Moyoni and rest

Breakfast

Advantage Africa Partners' Workshop 
Sunday 8th April to Saturday 14th April 2018

Mto Moyoni, near Jinja, Uganda 

Break

Lunch

Break
Break

Break

Break

Morning Reflection: Nzioki
 Session 10: Field trip to Kirondo

Paul and Sarah to lead

Supper


